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Only four weeks have passed since the horror that I felt in view of the airplane penetrating the southern tower of the twins, since the explosions and the collapse of the Twin Towers released into the space an enormous cloud of dust and smoke, but also a huge number of emotional bits and pieces that spread all over the globe, reaching the Middle East, Israel and Tel-Aviv, where I live. These pieces penetrated us, stirring up waves of emotional reactions. Countries and nations had their official reactions; Israel for example changed - temporarily - the name of Kaplan St. near the Israeli ‘Pentagon’, into ‘Pentagon St.’ American and Israeli flags were raised side by side: we Israelis stand with and by you, our American friends. On a more personal level, listening to friends, colleagues, the man in the street, this wave of emotions had numerous wavelengths, shadings and turns. I didn't have to go far and had just to listen to myself, to pick up a rapidly changing stream of emotions and thoughts: at one moment the Israeli in me responded with deep sadness for a hurting ‘friend’; a moment later; America and others will now finally understand our predicament here with suicide attacks, and soon will ‘take care’ of the ‘evil’ around us. Then, the Israeli me, or perhaps the Jewish me felt that some blame will soon find its way towards us here. At other moments the past New Yorker awakened in me, identifying with the those living and working in New York, going to work and being caught in an unbelievable horror. For the first time I called American friends to find out how they were. Usually it has been the other way around, is this another ‘little sign’ that the world as we had known it has dramatically changed?

Simultaneously to all that, I glanced at others, how do they react? Our Palestinians neighbors - some of them - danced in the streets. I began then to wonder how much the Israeli/Palestinian conflict is being fueled not only by a national or a territorial conflict, but by deep
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inter-religious dynamics that are being played out, acted out, or projected into our region by a global system. I am loosely using Bion's notion of ‘valency’ to make sense of such expressions of victory and dancing in the streets. It's not the individual's or the ‘group's character’, I want to believe, but the demographic variables of nationality, religious and ethnic affiliations that create their valency to pick up the rejoicing in view of the confident and self-satisfied America being hit; perhaps, I think it is an emotional bit being split off and projected into ‘them’ by some of us around the Globe who were authentically shocked.

I feel somewhat uneasy using psychoanalytic jargon to explain current global phenomena. I sense that part of my uneasiness has to do with the spirit of ‘academic freedom’ to engage in formulating ‘working hypotheses’ that are usually not followed by the need to make decisions - like those in positions of authority and leadership have to take, that impact the physical existence of so many. Yet, at the same time I have a firm belief that psychoanalytic and Group Relations theory have much to contribute these days; hence uneasiness need not be in this case an obstacle.

With this stream of emotional split off parts crossing oceans, seas and borders penetrating and stimulating our multiple valencies and influencing our ways of viewing and conceptualizing phenomena, how can we construct a coherent picture of the dynamics causing such devastating acts of terror? How do leaders develop an understanding that will inform constructive decisions and actions? We depend so much on their judgment, but also on their capacity to contain. Contain not only in the military sense, but in the dynamic psychoanalytic sense. Group Relations Conference experiences highlight the importance of management of boundaries of task, time and territory in containing the violent and hurtful potential existing in human systems. It highlights how crucial it is for directors and the staff as a whole, to contain the violent projective processes emanating from without or within. Containing can be regarded as the ability of an individual or a human system to keep inside and ‘own’ parts of themselves which there is an urge to get rid of - to evacuate them via projective identification. The question to be asked is what does containment mean in the global system - a system without a shared task or common human values? Can societies and nations own internal parts in words and in deeds? Can leaders provide leadership in such a process? Can leaders contain what is being projected into them in the following weeks and months by the attack, but also by their fellow countrymen?

In the psychoanalytic community there is an ongoing struggle to delineate what containment by the therapist means? Is the statement
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made by a colleague of mine to a highly aggressive patient: “I am not willing to let you turn our work into shit” an act of containment? I believe it is: limit setting may be an act of containment. Does containing require absorbing aggression, or tightening one's lips in the face of attacks either by a patient, a colleague, an employee or a group of people? Should the understanding of the dynamics behind such attacks also mean not acting? In this context one can ask whether prime minister Sharon's statement comparing the American and the West's attitude towards Israel these days to the West sacrificing Czechoslovakia in 1938, is a statement reflecting his failure to contain, or rather an act of containment?

The world political and security arena is neither as bounded and more overtly violent than psychoanalytic or Group Relations Conference situations. Yet the issue of containment - for leaders, governments or whole societies - in the dangerous world of the 21st century, carries a dilemma similar to the one in psychoanalytic practice and in management: On the one hand there is the task - perhaps a commitment - to contain contradictory, painful and aggressive parts, and the attempt to use these parts, as well as historical, economic or religious perspectives, when relevant, to develop a deeper understanding of what happened and the need to take ownership for one nation's or society's part in what happened; while on the other hand the crucial need not to turn containment into paralysis. A forceful act can be an act of containment, not only in the psychoanalytic situation but also in inter-national relations. At the same time refraining from action can be an act of containment too, and not necessarily paralysis. It is therefore evident that we all have to be able to live with - and actually to contain - the uncertainty involved in managing ourselves with these complex challenges of containment. I know these are the challenges to my country. I believe they are challenges to all.
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